
 Civic Centre, Castle Street

Merthyr Tydfil, CF47 8AN

Main Tel:  01685 725000 www.merthyr.gov.uk

ADRODDIAD PERFFORMIAD Y PWYLLGOR CRAFFU 
 SCRUTINY COMMITTEE PERFORMANCE REPORT

To:  Chair, Ladies and Gentlemen

Performance Report - Economic Growth

1. SUMMARY OF THE REPORT
1.1 In 2013, outcomes were judged as Adequate.  Services delivered at an operational level 

agreed to be positive, with operational outcomes being achieved; however, the development of 
the impact at a strategic level required further development.  There was evidence of 
collaboration both across the Authority and with other key stakeholders.   Due to the nature of 
the funding supporting service delivery, services were task orientated and there was also an 
issue linked to longer-term sustainability of the programmes which required addressing.  Work 
on identifying and developing performance data was required.  As part of the Wavehill 
commission for the creation of an Economic Growth Strategy, they will identify both 
high level and programme level indicators and targets.

1.2 In 2015, outcomes were judged as Adequate.  The service continue to manage and 
administrate several major strategic programmes (Vibrant and Viable Places; the Leader 
Programme and the Rural Development Plan).  Business start-up support is offered to 
entrepreneurs/companies including social enterprises.  Housing and economic regeneration 
were ongoing with a major element of this being the physical regeneration of the Town Centre 
programme.  Additionally, several EU funding applications were in their final stages, if 
successful, these would sustain the skills building and employability aspects of the Service.

1.3 Our ambition for 2016/17 is to attain a judgment of GOOD by 2017.  In order to achieve Good, 
we need to maintain a competitive business sector and a reduction in unemployment to be in 
the top half of local authorities.  We also aspire to ensure outcomes for the working aged 
population to be good by 2017.  In order to achieve this, we need to improve 
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qualifications levels within the working age population to be higher than the Welsh 
average.

2 RECOMMENDATION(S)
2.1 The judgements and evaluations are noted and debated.

3 INTRODUCTION AND BACKGROUND

National Context
3.1 All local authorities in Wales are required to secure continuous improvement in the exercise of their 

functions by identifying their own priorities for improvement.  This legal requirement is set out in the 
Local Government (Wales) Measure 2009.

3.2 A number of pieces of legislation have been introduced which the Economic Growth Team will need to 
consider, including:

The Planning (Wales) Act 2015
3.3 The Act received Royal Assent on 6the July 2015.  The Act introduced a new legal framework for 

Welsh Ministers to prepare a national land use plan (the National Development Framework for Wales).  
The Framework aimed to set out national land use priorities and infrastructure requirements for Wales.

3.4 The Act put in place delivery structures, processes and procedures to make the planning system fit for 
the 21st Century.  Taken together the provisions will allow the planning system to support the delivery of 
national, local and community aspirations by creating sustainable places where citizens have improved 
access to quality homes, jobs and built and natural environments and supports the use of the Welsh 
language.

The Qualifications (Wales) Act 2015

3.5 The Act received Royal Assent on 5th August 2015.  It enabled the establishment of Qualifications 
Wales, an independent regulatory body responsible for recognition of awarding bodies and the review 
and approval of non-degree qualifications in Wales.

3.6 There are lots of changes currently being made to qualifications in Wales.  These reforms include new 
forms of GCSEs and A/AS levels, a revised and more rigorous Welsh Baccalaureate and a more 
strategic approach towards vocational qualifications.

The Environment (Wales) Act 2016

3.7 The Act received Royal Assent on 21st March 2016.  It included provision for planning and management 
of Wales’ natural resources; establishment of a flood and costal erosion committee and created a 
statutory framework for action on climate change (including targets for reducing emissions of 
greenhouse gases).



3.8 The Act also provided a requirement for public authorities to maintain and enhance biodiversity.  
Additionally, the Act provided powers for Welsh Ministers in relation to waste recycling, food waste 
treatment and energy recovery in business.

Historic Environment (Wales) Act 2016

3.9 The Act came into law on 21st March 2016 and introduced changes to support more effective protection 
to listed buildings and scheduled ancient monuments; to improve the sustainable management of the 
historic environment; and to introduce greater transparency and accountability into decisions taken on 
the historic environment.  Some of the measures laid down in the Act came into force immediately, but 
the majority of these measures will require secondary legislation or other preparations before they 
come into force (2017).

4 WHERE WE WERE
The Economy

4.1 The Economic Development Team have representation on a number of key funding boards (Ffos y 
Fran (intermediate and large grants group); Community Chest and Merthyr Valley homes Grants and 
sponsorship programme.  This arrangement arose as a direct result of the identified need to co-ordinate 
activity; strategically aligning funds across the County Borough.

4.2 The Economic Development Team had been responsible for leading the application process for 
securing EU Rural Development Plan funding for the Cwm Taf region (colleagues in Rhondda Cynon 
Taf had not participated in the 2007-13 programme).  The Team has researched, promoted and 
facilitated involvement in other EU funded projects such as Erasmus + and Horizon 2020.

4.3 It has been difficult to measure town centres “like for like” in the region as they differ greatly.  Merthyr 
Tydfil was the first Town Centre Business Improvement District in Wales and the Economic 
Development Team offer business support, advice and guidance through the programmes it delivers 
both for new and established businesses.   Funding secured via the Vibrant and Viable Places 
programme totalled £12.8 million from 2014-2017; regeneration of the Town Centre shop frontages has 
now begun.

4.4 The number of active enterprises within Merthyr Tydfil stood at 344, up 5% of the previous year.  
Business births were recorded at 342; a 52% increase on the figure recorded for 2013; this contrasted 
with a 26% increase in the number of business deaths (135 in 2013; and 100 in 2014).

4.5 Work also began on the formal development of the tourism sector.  The Destination Management Plan 
had been approved which will be supported by the Strategic Tourism Partnership.  Organisations such 
as Bike Park Wales have benefited greatly from significant grant aid both directly from Visit Wales and 
via MTCBC’s ERDF programmes.

Key Indicators
2014

Merthyr Tydfil
2014

Wales
The total active business enterprises per 10,000 population 329 481
The total number of business births during the year 225 -
The total number of business deaths during the year 135 -



The Labour Market
4.6 Trends in the labour market demonstrate positive progress has been achieved.  The rate of the working 

age population claiming Jobseeker’s Allowance continued to fall standing at 2.90% in 2014 (a positive 
decrease from 4.70% in 2013).

4.7 The rate of economic inactivity decreased from 29.10% in 2013 to stand at 25.30% in 2014.  
Additionally, the level of Gross Disposable Household Income rose from £14,126.00 in 2013 and stood 
at £16,781.00 in 2014.  However, the requirement to respond to central government’s austerity 
measures has meant the benefits 

4.8 The local economy had limited employment opportunities for all age groups.  The ratio of vacancies to 
those looking for work (JSA claimants) was 1 for every 17 people looking for work; compared to 1 in 6 
in Wales. 

4.9 The Economic Development team makes direct links with prospective employers looking to locate their 
companies in Merthyr Tydfil.  Working more closely with the Bridges into Work project, pre-employment 
training sessions are now being developed with the aim of supporting local people to build the skills 
required, making them more employable and increasing their chances of securing employment locally.

Key Indicators
March 2014/15
Merthyr Tydfil

March 2014/15
Wales

The percentage of the working age population who are claimed 
Jobseeker’s Allowance

4.7% 3.40

The median gross weekly pay for full time workers £491.00 £475.30
The percentage of the working population who are economically 
inactive

29.10% 25.00%

Skills
4.10 The percentage of working age people who achieved a Level 2 qualification continued to increase in 

2014 (70.60%); the ninth consecutive rise noted within Merthyr Tydfil but still below the Welsh average 
of 77.60%.  

4.11 Though the rate of people without any qualifications stood at 13.10% (a decrease on 2013); this rate is 
still above the Welsh average of 8.90%.

4.12 The rate of Year 11 pupils not in education, employment or training (NEETs) in Merthyr Tydfil has been 
lower than the Welsh average for the last 2 years, with a large scale decrease being noted as a direct 
result of a change in how these young people were engaged with and supported.

Key Indicators
March 2014/15
Merthyr Tydfil

March 2014/15
Wales

The percentage of the working age population educated to NVQ level 2 
and above

69.8% 75%

The percentage of the working age population with no qualifications 13.6% 9.6%

The percentage of Year 11 pupils not in education, employment or 
training

1.90% 3.70%

The percentage of former looked after children in education, 
employment and training.

50% 55.29%



Infrastructure
4.13 £12.8 million of Welsh Government funding has been secured via the Vibrant and Viable Places (VVP) 

funding for 2014-17.  These monies will provide financial support to develop the infrastructure to 
support the creation of a number of large scale projects, live implementation of this programme began 
in 2014.  Key elements of the Town Centre Regeneration Programme including the River Taff Central 
Link and Penderyn Square have been completed.  

4.14 The Chief Officer of Community Regeneration has been informed that, post completion of the current 
VVP Programme, there may be an opportunity to bid into WG for the VVP2 programme.  It is envisaged 
the programme will remain a regeneration and housing programme that will have strong links to the 
Welsh Government’s ‘Tackling Poverty’ agenda.  VVP2 will also have strong links to the Wellbeing of 
Future Generations (Wales) Act which will be fully implemented by 2017.

4.15 Merthyr Tydfil County Borough Council has been supporting the development of the Cardiff City Deal 
regional bid along with a further 9 local authorities across south East Wales.  A City Deal is a UK 
Government strategy for building stronger urban and regional growth through smarter strategic 
planning.  The activity focus is on productivity and growth.  The work undertaken has included 
negotiating with both the Welsh and UK Governments to secure a significant investment of up to £1.2 
billion in projects that will have a positive impact on the region’s economy (e.g.) the introduction of a 
South Wales Metro system.

  
Key Indicators

March 2014/15
Merthyr Tydfil

March 2014/15
Wales

The years supply of housing land as determined by the Joint 
Housing Land Availability Study

2.8 years 4.34 years

The percentage coverage of 3G for all operators 76.4% 54.71%
The percentage of A roads, B roads and C roads in poor conditions 7.56% 13.19%

5 WHERE WE WANT TO BE
5.1 By 2017, we want to see positive levels of business births and survivability reflecting a 

competitive business sector that is both resilient and competitive in a changing global market.  
In addition, through job creation we want to see a trend of continuous reduction in the JSA 
claimant population.

5.2 By 2017, we want the percentage of working aged adults with no qualifications to be lower in 
Merthyr Tydfil than the Welsh average and the percentage of adults with Level 1 and 2 
qualifications to be higher than the Welsh average.

         The Economy
5.3 The Enterprise Centre was created at 114 High Street, Merthyr Tydfil using VVP programme funding.  

Managed by Tydfil Training, the Centre is the first point of engagement for individuals needing business 
advice and support.  It provides the traditional resources to ensure the sustainability of enterprises.  This 
mechanism is available to both new and existing businesses.  The meanwhile scheme which provides 
opportunities for test trading will continue, linking new and existing businesses to derelict or under-
utilised buildings in the Town Centre.  It is anticipated that the scheme will continue to create jobs and 
these job opportunities will be directly aligned to the Employability section of the Service Area. 



5.4 Wavehill have been commissioned to support Community Regeneration with the development of an 
Economic Growth Strategy.  This will enable the Economic Growth Partnership with the identification 
and continued support of the employment/training needs of key employers/inward investors etc.  

5.5 In relation to inward investment, progress has been made in terms of identifying employment 
opportunities with General Dynamics.  The Economic Growth Partnership will be exploring recruitment 
solutions for the creation of c. 250 jobs. 

Key Indicators
March 2016/17
Merthyr Tydfil

March 2017/18
Merthyr Tydfil

The total active business enterprises per 10,000 population > >

The total number of business births during the year > >
The total number of business deaths during the year < <

The Labour Market
5.6 Work will continue with regards to supporting small and medium-sized enterprises to sustain their 

businesses moving forward.  This will be continued through the successful EFFECT programme.   The 
EFFECT programme (Enterprise Facilitation for Effective Community Transformation) offers free, 
confidential business support to local people, start-up ventures, existing businesses and social 
enterprises.  The programme has been a success in terms of job creation and support for businesses.

5.7   Council, in September, approved the transfer of the Employability Team into the Community       
Regeneration Department and work is now underway to explore integration and connectivity between 
programmes.  In any future physical infrastructure programme development and delivery, the schemes 
will be linked directly to the programmes delivered by the Employability team.

Skills
5.8 At the end of March 2016, 3 ESF funded employability programmes were confirmed and rolled   

out: Bridges into Work 2; Communities4Work and Working Skills for Adults.  The roll-out / delivery 
model has now been established and the venues for community based provision have now been 
identified.

Key Indicators
March 2016/17
Merthyr Tydfil

March 2017/18
Merthyr Tydfil

The percentage of the working age population who are claimed 
Jobseeker’s Allowance

< <

The median gross weekly pay for full time workers > >
The percentage of the working population who are economically 
inactive

< <

5.9 At the end of March 2016, 3 ESF funded employability programmes were confirmed and rolled   
out: Bridges into Work 2; Communities4Work and Working Skills for Adults.  The roll-out / delivery 
model has now been established and the venues for community based provision have now been 
identified.

5.10 A target was set for the number of people supported to improve their basic skills (including 
      ESOL) had been set at 229; this figure was achieved by the end of Quarter 2



Key Indicators
March 2016/17
Merthyr Tydfil

March 2017/18
Merthyr Tydfil

The percentage of the working age population educated to NVQ 
level 2 and above

> >

The percentage of the working age population with no qualifications < <
The percentage of Year 11 pupils not in education, employment or 
training

< <

The percentage of former looked after children in education, 
employment and training.

< <

Infrastructure
5.11 The Regeneration Team will continue to support the development of infrastructure  across  the County 

Borough through Programmes such as the Townscape Heritage scheme, which subject to HLF funding, 
will support the re-development of a number of key buildings within the Pontmorlais area.   The Bus 
Station project will also become a key priority for delivery which will improve access to the Town 
Centre.  Links with the Authority’s Planning Department have continued to develop and discussions 
have been ongoing re: the Local Development Plan.

Key Indicators
March 2016/17
Merthyr Tydfil

March 2017/18
Merthyr Tydfil

The years supply of housing land as determined by the Joint 
Housing Land Availability Study

> >

The percentage coverage of 3G for all operators > >
The percentage coverage of 4G for all operators > >
The percentage of fixed broadband (superfast) coverage > >

5.12 As indicated in 1.1 in the summary of the report, work is currently underway in identifying performance 
data.  As part of the Wavehill commission for the creation of an Economic Growth Strategy, they will 
identify both high level and programme level indicators and targets. 

6 WHAT WE NEED TO DO NEXT

New initiatives
6.1   Social Enterprise Strategy and programme development
6.2  Successfully close the Vibrant and Viable Places Programme 
6.3 Dissemination of the Destination Management Plan and creation of the formal structure of new 

partnerships enabling the delivery of key actions
6.4 Review of the Local Development Plan
6.5 Continue development and delivery of Bridges into Work 2
6.6 Continue development and delivery of Working Skills 4 Adults 2
6.7 Continue development and delivery of Inspire 2 Achieve
6.8 Secure final project approval for Inspire 2 Work
6.9 Consider the impact of improving school performance on adult qualification levels



7 WHERE WE ARE NOW

Reference to Measures
(Full details in Appendix I)

7.1    In 2015/16, a mid-term review of the Single Integrated Plan was undertaken.  During this  
 process, the decision was taken to more closely align the Economic Development team and 
 the Employability team 

The Economy
7.2 Cabinet approval was received to create an Economic Growth Partnership which would involve both 

key stakeholders within the Local Authority and a number of strategic external partners.  A mapping 
exercise was to be undertaken to secure an holistic picture of delivery partners’ programmes (including 
contract and funding); this would enable identification of the employment/training needs of key 
employers/inward investors etc.  An Economic Growth Strategy would subsequently been drawn 
together.

7.3 The Enterprise Centre was created at High Street, Merthyr Tydfil using VVP programme funding.  
Managed by Tydfil Training, the Centre is the first point of engagement for individuals needing business 
advice and support.  It provides the traditional resources (advice on business planning etc.) but this is 
supplemented with both digital and sustainability advice.  This mechanism is available to both new and 
existing businesses.

Key Indicators
2015/16

Merthyr Tydfil
2015/16
Wales

The total active business enterprises per 10,000 population 344 481
The total number of business births during the year 200 (p) -
The total number of business deaths during the year 175 (p) -

  The Labour Market
7.4 Work continues with regards to supporting small and medium-sized enterprises to sustain their 

businesses moving forward.  An example of success in this area is the EFFECT project.   The EFFECT 
programme (Enterprise Facilitation for Effective Community Transformation) offers free, confidential 
business support to local people, start-up ventures, existing businesses and social enterprises.  At the 
end of 2016; the programme had engaged with 98 individuals resulting in the creation of 24 new jobs; 
17 new businesses whilst also safeguarding 17 jobs and helping 40 businesses (including 13 social 
enterprises).

7.5 Work continues to be undertaken to ensure Year 11 pupils were diverted from becoming NEET (not in 
education, employment or training).  Activity across Merthyr Tydfil continues to ensure that the Local 
authority remained below the Welsh average in this area.

Key Indicators
2015/16

Merthyr Tydfil
2015/16
Wales

The percentage of the working age population who are claimed 
Jobseeker’s Allowance

2.90% 2.50%

The median gross weekly pay for full time workers £478.00 £479.40
The percentage of the working population who are economically 
inactive

25.90% 25.30%



  Skills
7.6    At the end of March 2016, 3 ESF funded employability programmes were confirmed and rolled   

out: Bridges into Work 2; Communities4Work and Working Skills for Adults.  Work is underway to 
establish and roll-out a delivery model and securing venues for community-based provision to begin.  A 
fourth EU application for the ‘Inspire to Achieve and Work’ project was pending.

7.7 A target was set for the number of people supported to improve their basic skills (including 
ESOL) had been set at 229; this figure was achieved by the end of Quarter 2

Key Indicators
2015/16

Merthyr Tydfil
2015/16
Wales

The percentage of the working age population educated to NVQ 
level 2 and above

70.6% 77.6%

The percentage of the working age population with no qualifications 13.1% 8.9%
The percentage of Year 11 pupils not in education, employment or 
training

2.6% 3.1%

The percentage of former looked after children in education, 
employment and training.

61.54% 59.26%

Infrastructure
7.8 In 2015/16, the Regeneration Team has continued to support the development of infrastructure across 

the County Borough.   This included the completion of the newly appointed gyratory system to support 
an improvement in traffic flow and direct access through the Town Centre in particular.  Links with the 
Authority’s Planning Department have continued to develop and discussions have been ongoing re: the 
Local Development Plan.

7.9 Links with the Authority’s Planning Department have continued to develop and discussions have been 
 ongoing re: the Local Development Plan.

Key Indicators
2015/16

Merthyr Tydfil
2015/16
Wales

The years supply of housing land as determined by the Joint 
Housing Land Availability Study

2.8 years -

The percentage coverage of 3G for all operators 78% 59.71%
The percentage coverage of 4G for all operators 35% 42.63%
The percentage of fixed broadband (superfast) coverage 18% 49.32%
The percentage of A roads, B roads and C roads in poor conditions 5.9% 11.9%

8 HOW DID WE GET HERE

Reference to Initiatives/projects
(Full details in Appendix II)

8.1 Vibrant & Viable Places programme
8.2 Social Enterprise Strategy and programme development
8.3 Destination Management Plan
8.4 Cardiff City Deal and Economic Growth Partnership & Strategy
8.5 Securing European Union Funding
8.6 Adult Community Learning Partnership



8.7 Partnership NEET Strategy

Initiatives completed
8.8   Formal launch of The Bait Shack and Furniture Reborn as part of the VVP Enterprise Project

Meanwhile Scheme.  

8.9    A Destination Day held at Merthyr Tydfil’s Orbit Centre focusing on the continued development of
tourism in Merthyr Tydfil. 

8.10 Continued monitoring of the 29 social enterprises in Merthyr as part of the ongoing evaluation of the
growth of the social enterprises. 

8.11 EU funding secured for 3 employability projects: Bridges into Work 2; Working Skills 4 Adults 2 and
Inspire 2 Achieve

Lessons learnt
8.12 In order to reduce the number of cost heading and required budget re-profiles, we need projects to 

group/theme under any future VVP programme development
8.13 Feedback from the VVP stakeholder event identified the need to develop a robust communication

strategy - the communications programme has improved immensely with regular press releases, social 
media updates and launches held to fully promote the schemes delivered.  

8.14 The importance of tourism to the local economy has been re-enforced with updated figures showing 
that in the last year, over £66 million was brought into our economy and 1.23 million visitors came to 
the County Borough.

8.15 Many of the initiatives that we are providing do not offer level two qualifications or above.  The 
initiatives target those furthest from the labour market, primarily providing entry-level qualifications.  The 
impact of these initiatives will primarily be restricted to those individuals with no qualifications.

8.16 A lesson learned from the successful delivery of a Partnership Strategy for youth engagement and 
progression was the introduction of a standardised approach to identifying needs and targeting 
resources, without removing the existing responsibility for pupil support from existing services and 
schools.

8.17 There is recognition within NEETs that improving the quality assurance of interventions to maximise 
impact and strengthen information sharing arrangements, particularly for the 18 – 24 year olds, is 
essential to reducing youth unemployment.  This will be a key feature in the development of a new 3 
year NEET Strategy 2016 – 2019.

8.18 When reviewing the Adult Community Learning Strategy; it was found Essential Skills had exceeded 
Families First targets set for 2015/16.  Evaluation form subject knowledge before attending sessions 
was 51% and that this increased to 88% at the end of the programme (an increase of 37%.  The 
approach used has been effective in securing these community outcomes.

9.   THE WELLBEING DUTY

9.1   The Social Services and Wellbeing (Wales) Act (SSWB) became law in Wales on 01 May 2014, which
changes the way we assess people's needs and the way we deliver services to those people, where 
they will have a stronger voice to decide what care and support they receive.

9.2   The Wellbeing of Future Generations (WFG) Act became law in Wales on 29 April 2015, which is about
improving the social, economic, environmental and cultural wellbeing of Wales.



Preparation for the Wellbeing Duty
9.3   Work with key colleagues to identify how the Economic Growth team can work to adopt the 5

supporting principles of the Act (long-term; prevention; involvement; collaboration and intervention).

ALYN OWEN
CHIEF OFFICER: COMMUNITY 
REGENERATION

COUNCILLOR DAVID JONES
PORTFOLIO: SOCIAL SERVICES

EVIDENCE
Title of Document(s)



Does the report contain any issues that may affect 
the Council’s Constitution? NO



Appendix I Data

TITLE The total active business enterprises per 10,000 population

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 304 306 329 344

Wales 456 455 466 481

() () () () ()

TITLE The total number of business births during the year

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 135 130 225 200 (p)

Wales N/A N/A N/A N/A

() () () () ()

TITLE The total number of business deaths during the year

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 120 135 135 175 (p)

Wales N/A N/A N/A N/A

() () () () ()

TITLE The percentage of working age population who are claiming Jobseeker’s 
Allowance

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 6.40 4.70 2.90 2.40

Wales 4.20 3.40 2.50 1.90

() () () () ()



TITLE The median gross weekly pay for full time workers

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT £487.00 £469.00 £491.00 £478.00

Wales £455.10 £454.90 £475.30 £479.90

() () () () ()

TITLE The percentage of the working age population that are economically 
inactive

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 30.50 26.20 29.10 25.90

Wales 27.00 26.40 25.00 25.30

() () () () ()

TITLE The percentage of the working age population educated to NVQ level 2 and 
above

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 62.9% 69.4% 69.8% 70.6%

Wales 73.9% 75.0% 76.3% 77.6%

() () () () ()

TITLE The percentage of working age population with no qualifications

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 18.7% 12.7% 13.6% 13.1%

Wales 11% 10.5% 9.6% 8.9%

() () () () ()



TITLE The percentage of Year 11 pupils not in education, employment or training

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 6.20 1.90 2.60 1.80

Wales 4.20 3.70 3.10 N/A

() () () () ()

TITLE The percentage of former looked after children in education, employment 
or training

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 42.10 53.80 50.00 61.54

Wales 48.34 52.65 55.29 59.26

() () () () ()

TITLE The years supply of housing land as determined by the Joint Housing Land 
Availability study

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 3.60 2.90 2.60 2.80

Wales 4.72 4.34 N/A N/A

() () () () ()

TITLE The percentage coverage of 3G for all operators

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT N/A 74.00 76.40 78.00

Wales N/A 44.16 47.50 54.77

() () () () ()



TITLE The percentage coverage of 4G for all operators  
* NEW for 2015/16 *

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT N/A N/A N/A 35.0%

Wales N/A N/A N/A 42.63%

() () () () ()

TITLE The percentage of fixed broadband (superfast) coverage 
* NEW for 2015/16 *

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT N/A N/A N/A 18.0%

Wales N/A N/A N/A 49.32%

() () () () ()

TITLE The percentage of A roads, B roads and C roads in poor condition

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 8.9% 7.94% 7.56% 5.90%

Wales 13.5% 13.4% 13.19% 11.9%

() () () () ()



Appendix II Projects

PROJECTS Apr
2014

Jul
2014

Oct
2014

Jan
2015

Apr
2015

Jul
2015

Oct
2015

Jan
2016

Apr
2016

Jul
2016

Oct
2016

Jan
2017

Vibrant and Viable Places

Destination Management Plan

Social Enterprise Strategy

Review Local Development Plan

Economic Growth Strategy 

Secure EU funding

Adult Community Learning Strategy

NEET Strategy

Bridges into Work 2

Working Skills for Adults 2

Inspire 2 Achieve

Inspire 2 Work



Back

PROJECT (A) VIBRANT & VIABLE PLACES

PROJECT MANAGER Regeneration programmes Manager

DESCRIPTION The VVP programme is the Welsh Government regeneration framework that 
has allocated £12.873m of monies to fund projects in Merthyr Tydfil Town 
Centre from 2014 to 2017.  The aim of this programme is to:
 Revitalise and refurbish a number of key buildings in Merthyr Tydfil Town 

Centre
 Bring forward key sites for new housing opportunities
 Develop the Cyfarthfa Heritage area
 Develop infrastructure connecting to the Town Centre, and
 Devise an enterprise and entrepreneurship facilitation programme

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The projects focus on improvements to physical infrastructure that create 
opportunities to influence employment and business growth in the Merthyr 
Tydfil Town Centre.

START DATE 01 April 2014

FINISH DATE 31 March 2017

PROJECT UPDATE 26 September 2016

Addressing the Gateway Review recommendations, work continues re:

 The Planning Team undertaking an annual Housing Land Availability 
Study to monitor the supply of housing land in Merthyr Tydfil; and 

 The establishment of an internal working group including Planning, 
Community Regeneration and Neighbourhood Services is operational, 
which has a focus on the recommendation "to ensure clear links with the 
housing element of the programme to the council's strategic objectives" in 
preparation for any future Gateway Reviews.

 
 In the past three months a number of Programme developments have 

been implemented including:
 2 new Meanwhile Schemes have been launched in the Pontmorlais Area 

namely The Bait Shack and Furniture Reborn
 The Penydarren Park Project will be officially launched on the 31st 

October by the First Minister, Carwyn Jones AM.  There will be a 
Ministerial event in the afternoon and a wider launch in the evening for 
the Football Club Committee. 

 The General Hospital Site has been de-committed from the Programme 
and the St. Tydfil Hospital Site has been included for housing 
development. 

 The result of the Cyfarthfa Castle application will be made available on 
the 28th September 2016.  



Back

PROJECT (B) DESTINATION MANAGEMENT PLAN

PROJECT MANAGER Programme Manager

DESCRIPTION This plan focuses on delivering a quality visitor experience in Merthyr Tydfil.  
The aim of the Destination Management Plan (DMP) is to:
 Deliver marketing, destination development and product development to 

ensure an improved visitor experience
 Create an effective Destination Management Partnership to deliver on 

key actions and monitor progress of the Destination Management Plan

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The DMP aims to provide a better, year-round experience for potential 
visitors and residents.  By evolving the tourism sector in a collaborative 
manner, we hope to increase visitors and improve the perception of the area.

START DATE 01 April 2015

FINISH DATE 31 March 2018

PROJECT UPDATE 26 September 2016

The new Destination Management Plan 2016-2018 has been finalised
and was launched at a Destination Day held at Merthyr Tydfil’s Orbit 
Business Centre on 7th September 2016.  The event focused on 
achievements to date and outlined the continued development of tourism in 
Merthyr.  The new DMP builds upon the initial products: heritage, culture,  
outdoor activities and business development.  

Destination Management Partnerships will now be established and will focus 
on marketing, changing perceptions, activity tourism, heritage development 
and better management of the trails infrastructure.  The department will 
support the Leisure Trust to create Merthyr Tydfil as a first class tourism 
destination.  This support will involve creating an activity tourism video, new 
Visit Merthyr website and new Visit Merthyr Guide. 

The Cyfarthfa Parks for People 2 application was submitted September 2016 
and the result will be made available in December 16.

Back

PROJECT (C) SOCIAL ENTERPRISE STRATEGY & PROGRAMME DEVELOPMENT

PROJECT MANAGER Programme Manager

DESCRIPTION This programme will aim to:
 Encourage strong links with the Social Services and Wellbeing Act
 Deliver a work programme to support social enterprises fulfil their social 

and business objectives and build on the Economic Impact of the 
SEWCED programme.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) Explore and maximise opportunities for social enterprises to deliver 
preventative wellbeing services within the community. 



Increase the economic impact of the sector within Merthyr Tydfil by 
increasing job opportunities and providing social benefits.

START DATE 01 April 2015

FINISH DATE 31 March 2017

PROJECT UPDATE 26 September 2016

In September 2010 a regional £13.475 million, five-year Social Enterprise 
grants programme was launched (SEWCED).  The programme provided 
Capital and Revenue funding to organisations and aimed to increase trading 
and financial sustainability of the sector within the southeast Wales.  In 
Merthyr Tydfil, a total of £2.8 million was invested in 29 organisations.  The 
programme ended in August 2015 and an independent evaluation concluded 
the investment had been very successful, increasing sustainability and 
increasing the economic contribution to South East Wales.

Following implementation of the Social Services & Wellbeing Act, the Merthyr 
Tydfil Social Enterprise Network (MTSEN), which includes representatives of 
the LA, Wales Co-operative centre, VAMT and the third sector, met to 
develop a strategy that will include a focus to help organisations access the 
possible opportunities.  This strategy will be developed following consultation 
with the sector and a number of support agencies and will be in completed by 
2017.

PROJECT (D) REVIEW LOCAL DEVELOPMENT PLAN

PROJECT MANAGER Head of Planning & Countryside

DESCRIPTION The adopted Merthyr Tydfil Local Development Plan (LDP) sets out the 
council's priorities for the development and use of land and its policies to 
implement them over the 15-year plan period between 2006 and 2021.  The 
council is required to undertake a full review of the adopted LDP at least 
once every 4 years from the date of adoption.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The LDP expects to clarify the change in land use terms in order to 
accommodate development needs over the plan period, providing certainty 
for developers and the public.  The LDP will seek to:
 Balance social, economic and environmental issues in order to meet

the needs of those people living, working and visiting Merthyr Tydfil
 Protect important elements of the built, natural and cultural environment
 Provide new housing, employment and community facilities in appropriate 

locations
 Promote sustainable and integrated forms of transport, and
 Provide a basis for determining planning applications and appeals in a 

consistent and rational manner

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 26 September 2016

A full review of the LDP was undertaken and the findings were presented in a 
'review report', which was accepted by Council on 20 April 2016.  The review 



report sets out the extent of changes required to the LDP and recommended 
that the Council prepare a replacement LDP following the full revision 
procedure to cover the plan period of 2016 - 2031.  The recommended 
changes were informed by the findings of preceding Annual Monitoring 
Reports, updates to the LDP evidence base and ongoing surveys.

The first stage of preparing a replacement LDP is the preparation of a 
Delivery Agreement, which comprises a timetable of the key stages and a 
community involvement scheme.  A report setting this out will be presented 
to Council on 13 July 2016 before being submitted to Welsh Government for 
agreement.

PROJECT (D) ECONOMIC GROWTH STRATEGY

PROJECT MANAGER Strategic Tourism and Economic Development Manager 

DESCRIPTION The development of an Economic Growth Strategy has been identified as a 
key priority for Merthyr Tydfil County Borough Council and its partners.  The 
strategy will contribute to local strategic aims in advancing an area’s 
economic well-being, and underpins cross-cutting approaches to tackle 
deprivation and poverty as a result of industrial decline.

There are 4 key priority areas that are to be addressed simultaneously to 
enable economic regeneration and bring economic growth to Merthyr Tydfil, 
within the emerging strategy:

The economic base – The existing business and business infrastructure that 
exists locally and the total GDP

The labour market – all local residents of working age who are employed, 
unemployed or economically inactive

Skills – those by qualification and work based skills

Infrastructure – Physical infrastructure such as roads, buildings etc and ICT 
infrastructure

SOURCE Corporate Plan

EXPECTED BENEFIT(S)  Align physical, social and economic programmes more efficiently – 
aligning skills development to anticipated and current inward investment 
and physical growth 

 Grow the economy as part of the wider region – collaboration for 
competition

 Increase connectivity
 Maximise our environmental opportunities
 Specialise in high value business growth
 Promote and innovate for entrepreneurship – support indigenous 

development
 Improve engagement with education and training providers 
 Intensify partnership efforts to reduce the claimant rate
 Maintain our focus on regenerating Town Centre
 Respond to polarisation in our neighbourhoods



START DATE 01 July 2015

FINISH DATE 31 March 2017

PROJECT UPDATE 26 September 2016

Wavehill have been commissioned to support the Economic Growth 
Partnership with the development of the Economic Growth Strategy.  The 
inception meeting will be held on the 5th October 16 and it is anticipated that 
a draft report will be available in January 17.  
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PROJECT (E) SECURE EUROPEAN FUNDING

PROJECT MANAGER Employability Manager

DESCRIPTION This project is seeking to continue the affective partnership working and 
coordination of the employability sector through by accessing a range of 
funding that targets particular hard to read cohorts within the community.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) To help support and build families that are more resilient

START DATE 01 April 2014

FINISH DATE 30 September 2016

PROJECT UPDATE 26 September 2016

The Merthyr Tydfil employability team and associated partners have been 
working with the neighbouring authorities to progress four key strategic 
projects within the Cohesion Funding framework.
All four local authority sponsored applications were approved, two projects 
focusing on adults 25+

 Bridges into Work 2 – APPLICATION APPROVED
 Working Skills for Adults – APPLICATION APPROVED

And two projects focusing on young people
 Inspire to Achieve (11-24) – APPLICATION APPROVED
 Inspire to Work (16-24) – FINAL APPROVAL PENDING

Back

PROJECT (F) ADULT COMMUNITY LEARNING STRATEGY

PROJECT MANAGER Ryan Stokes

DESCRIPTION This project is the delivery of a strategy to create environments where adults, 
young people and families can access a range of learning opportunities, 
within community settings, which is relevant to their needs.  To create and 
deliver the learning opportunities the local authority will work closely with a 
range of partner organisations.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) An increase in the working age population qualified to NVQ level 2+ and a 



reduction in the working age population with no qualifications

START DATE 01 April 2015

FINISH DATE 30 September 2016

PROJECT UPDATE 26 September 2016

Essential Skills has exceeded Families First targets set for 2015-2016.  
Evaluation forms indicate that subject knowledge before attending was 51% 
increasing to 88% at end of programme, an increase of 37%.  Overall 
satisfaction rate was 93%.

Packages of learning and support are tailored to the needs of the individual 
families.  A range of workshops and short courses have been delivered 
working in partnership with Education and Communities First.  Full 
programmes have been delivered in partnership with the College Merthyr.  

Back

PROJECT (G) NOT IN EDUCATION, EMPLOYMENT OR TRAINING (NEET) STRATEGY

PROJECT MANAGER Early Years & Youth Manager

DESCRIPTION This project is the delivery of a strategy focused on helping children and 
young people who are not in education, employment or training (NEET).  All 
children and young people who are identified as potential NEET or are NEET 
are given the opportunity to reach their full potential through coordinated 
support enabling them to take advantage of high quality learning 
environments and effective interventions that assists their transition between 
education and work.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) A reduction in the children and young people identified as NEET

START DATE 01 April 2015

FINISH DATE 31 July 2017

PROJECT UPDATE 26 September 2016

The NEETS Steering group is delivering successes reducing the proportion 
of young people who are not in education, employment or training.  The 
impact this year (June 2015) highlights a reduction to 1.60 percent of young 
people classified as NEET and 0 per cent of young people classified as 
unknown, placing Merthyr Tydfil as 3rd in Wales.  The steering group is 
currently developing a new 3-year strategy to continue developing this 
agenda.

PROJECT (G) BRIDGES INTO WORK 2

PROJECT MANAGER Employability Manager

DESCRIPTION This is a 36-month project to support adults into employment.  The focus is 
on adults who are economically inactive and adults who are long-term 
unemployed.  



SOURCE Corporate Plan

EXPECTED BENEFIT(S) The expected outcome from this project is to support 250 adults with 50 
percent gaining employment

START DATE 01 April 2016

FINISH DATE 31 March 2019

PROJECT UPDATE 26 September 2016

The project is operational, and seeks to support long term unemployed and 
economically inactive living in the non-communities first post coded areas 
and in most cases individuals who have complex barriers such as:

 Substance misuse 
 Significant  health conditions
 Numeracy and literacy issues
 Issues with Mental Health

Due to the nature of client required to be supported we have seen a 
significant drop in numbers profiled compared to Bridges into Work 1.

To date the project has successfully engaged with over 100 people with 25 
signed off as eligible.  With the small geographical target area the target to 
engage with 250 individuals was always going to prove a challenge.  The 
project is completely reliant on potential participants providing the adequate 
elements of evidence in line with EU requirements.

Key links with partners such as, Department of Work and Pensions is starting 
open up a raft of referrals to scope potential local eligible people.  Where 
referrals are not eligible for Bridges into Work 2, alternative provision is being 
sought via the Core Employability Team or with other providers such as 
Communities First and Adult Community Learning. 

Further information of the training offer via procurement is still being finalised 
and will be forming part of a regional framework managed by Torfaen County 
Borough Council.  

PROJECT (G) WORKING SKILLS FOR ADULTS 2

PROJECT MANAGER Employability Manager

DESCRIPTION This is a 36-month project to support progression for people in employment.  

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The expected outcome from this project is to support 720 individuals with 
progression in employment

START DATE 01 April 2016

FINISH DATE 31 March 2019

PROJECT UPDATE 26 September 2016

Delivery commenced in November 2015.



Extensive marketing of the provision has been undertaken by the 
Administration Team.  Since January 2016 focus has been on establishing a 
full delivery team in Partnership with Adult Community Learning with a view 
to ACL hosting a broad range of tutors to deliver recognised qualifications 
that are on the Qualification Credit Framework.  

To date 110 people have been deemed as eligible and signed up to the 
provision – exceeding expectations across the region and with Merthyr Tydfil 
CBC having the most people signed up to date.

With the development of the Procurement Framework linked to Torfaen 
County Borough Council the offer of provision to local people will extend to 
more specialised provision being made available to support local people to 
upskills whilst in work allowing them to progress with an employer, earn more 
money or make a career change if they are at risk.

Recently links were established with Department of Work and Pensions to 
identify people who are employed on zero/small hour contracts who are 
currently claiming Universal Credit to encourage referrals that will allow us to 
work with people to find more reliable/sustainable employment to eventually 
sign of Universal Credit.

PROJECT (G) INSPIRE 2 ACHIEVE

PROJECT MANAGER Project Co-ordinator

DESCRIPTION This is a 38-month project to support 11 to 18 year olds at risk of becoming 
NEET. The operation has a clear focus on retaining young people in 
mainstream education who have been identified using the early identification 
toolkit (EIT) as at risk of becoming NEET (RED). Inspire2 Achieve provides 
early interventions aimed at identifying individual barriers and providing 
supportive actions to reduce the risk of young people dropping out of 
education.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The expected outcome from this project is to support up to 561 children and 
young people aged 11 to 24 who are at risk of becoming NEET. All 
interventions aim to improve academic performance, personal and social 
development, increase school attendance and enable young people to gain 
qualifications increasing opportunities and aiding there progression into 
further education.

START DATE 01 April 2016

FINISH DATE 30 June 2019

PROJECT UPDATE 26 September 2016

Inspire 2 Achieve rolled out with effect from 1st April 2016.  The majority of 
staff have now been recruited and the programme has been fully 
implemented supporting young people who are at risk of becoming NEET 
 throughout the County Borough.  2 posts still remain vacant: a Generic Tutor 



post and a Compliance Officer post.  

The Compliance Officer will work 50% for Inspire 2 Achieve and   50% for 
Inspire 2 Work.  Approval to recruit prior to the final approval of Inspire 2 
Work has been agreed.  Interviews for these posts are scheduled for 7th 
October 2016.   

At the point of Claim 2 (Claim 1 being the implementation stage) a total of 66 
participants engaged with the project in the first 3 months of delivery.

PROJECT (G) INSPIRE 2 WORK

PROJECT MANAGER Project Co-ordinator

DESCRIPTION This is a 32-month project, currently seeking approval, to support 16 to 24 
year olds into employment.  This project is intrinsically linked to Inspire 2 
Achieve whereby those young people becoming NEET upon exiting school 
will transition into Inspire 2 Work, identified using the Careers Wales 5 tier 
model whilst also making links with 18 – 24 year olds who are unemployed.  

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The expected outcome from this project is to support 330 young people (205 
16-17 years and 125 19 – 24 year) to move into employment, gain 
qualifications and/or progress onto further learning or training.

START DATE 01 October 2016

FINISH DATE 30 June 2019

PROJECT UPDATE 26 September 2016

Approval is still pending for this project.  A number of factors have delayed 
approval; these include:

 Changes in personnel in the Lead Authority (Blaenau Gwent) led to a 
breakdown in the dual progression of both the ‘Inspire 2’ applications 
– approval of the Inspire 2 Work was subsequently delayed;

 The introduction of Purdah in the run up to the Welsh Assembly 
elections also led to delays in progressing the application;

 The Communities4Work programme approval appears to have 
impacted on the level of need across Merthyr Tydfil.  This has meant 
there has been a need to re-profile the application (both for financial 
support and participant outcomes) to enable a reassessment to take 
place.

The re-profiled application was submitted to the funders on 16th September 
2016.  The lead for the application Blaenau Gwent CBC has a meeting 
scheduled with funders (WEFO) on Wednesday 28th September and it is 
hoped a final judgment will be secured by Friday 30th September.




